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Summary of regulatory developments 
Updates for May 2026  
This memo identifies and summarises any regulatory updates published during May 2026 which may be of 
relevance to life insurance companies. 

Figure 1 summarises the relevant updates identified in May.

FIGURE 1: REGULATORY ITEMS IDENTIFIED IN MAY WHICH MAY BE OF RELEVANCE TO LIFE INSURANCE COMPANIES 

DATE DESCRIPTION 

14-May 
Bank of England (BoE) speech by Liz Oakes focuses on operational resilience in a rapidly changing 
world. 

15-May 
The Financial Conduct Authority (FCA), BoE, and HM Treasury issue joint statement on frontier AI 
models and cyber resilience. 

21-May 
The Prudential Regulation Authority (PRA) publishes policy statement PS13/26 on insurance third-
country branches and implementation updates. 

26-May 
The European Insurance and Occupational Pensions Authority (EIOPA) publishes the RFR 
Technical Documentation to become applicable from 30 January 2027. 

https://www.bankofengland.co.uk/speech/2026/may/liz-oakes-speech-and-panel-at-the-kpmg-and-fitch-ratings-london-banking-summit
https://www.bankofengland.co.uk/speech/2026/may/liz-oakes-speech-and-panel-at-the-kpmg-and-fitch-ratings-london-banking-summit
https://www.fca.org.uk/news/statements/fca-boe-treasury-joint-statement-frontier-ai-models-cyber-resilience
https://www.fca.org.uk/news/statements/fca-boe-treasury-joint-statement-frontier-ai-models-cyber-resilience
https://www.bankofengland.co.uk/prudential-regulation/publication/2026/may/insurance-third-country-branches-policy-statement
https://www.bankofengland.co.uk/prudential-regulation/publication/2026/may/insurance-third-country-branches-policy-statement
https://www.eiopa.europa.eu/eiopa-publishes-rfr-technical-documentation-become-applicable-30-january-2027-2026-05-26_en
https://www.eiopa.europa.eu/eiopa-publishes-rfr-technical-documentation-become-applicable-30-january-2027-2026-05-26_en
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Updates May 2026 
This section highlights articles released in May 2026 which are of interest to life insurance companies. 

BoE 
 The BoE speech by Liz Oakes focuses on operational resilience in a rapidly changing world. 

The speech, delivered at a banking conference, discusses the growing importance of operational and cyber 
resilience across the financial sector as technology and AI reshape the risk environment. Insurers are 
specifically referenced as systemically important institutions and must also focus efforts on these risks. The 
main points are: 

− Operational and cyber risks are becoming more significant for financial stability, with incidents capable 
of disrupting vital services, causing contagion and undermining confidence across the system. 

− Advances in technology, particularly frontier AI, may strengthen firms’ defensive capabilities but also 
increase malicious actors’ ability to identify and exploit vulnerabilities more quickly and cheaply. 

− Continuity of policyholder services is important, which for life insurers includes claims and payments, 
and reliance on critical third parties such as cloud providers. 

− Firms are expected to maintain robust operational and cyber risk management frameworks, business 
continuity planning, sufficient loss-absorbing capacity and a culture that enables effective crisis 
response. 

− The speech stresses that firm-level resilience is the foundation of system resilience but also notes that 
structural vulnerabilities such as common dependencies on critical infrastructure and third parties can 
amplify shocks. 

− The speech also underlines the role of regulators in strengthening resilience through impact tolerances, 
stress testing and sector-wide exercises, with lessons intended to improve firms’ preparedness for 
severe but plausible disruption. 

 

FCA 
 The FCA, BoE, and HM Treasury issue joint statement on frontier AI models and cyber resilience. 
The joint statement sets out how the FCA, Bank of England and HM Treasury expect regulated firms and FMIs to 
address cyber resilience risks arising from frontier AI models. It is intended to reinforce existing expectations and 
support firms in responding to faster and more scalable AI-enabled cyber threats. The main points are:  

− Frontier AI models are increasing cyber risk by enabling faster, cheaper and more scalable attacks. 

− Firms and FMIs should strengthen cyber resilience across governance, vulnerability management, third-
party risk, protection, and response and recovery. 

− Boards and senior management should understand frontier AI risks and ensure that investment and 
resourcing reflect the growing threat, especially where legacy systems increase exposure. 

− Firms should improve the speed and scale of vulnerability remediation, manage supply-chain and third-
party risks, and consider automated or AI-enabled defences. 

− The statement introduces no new requirements, but reinforces existing operational resilience and cyber 
security expectations. 

 

PRA 
 The PRA publishes policy statement PS13/26 on insurance third-country branches and 

implementation updates. 
The policy statement sets out the PRA’s final policy on insurance third-country branches following 
consultation on targeted changes to the branch framework. It is intended to streamline requirements, 
address inconsistencies, clarify supervisory expectations, and support a more proportionate regime for third-
country insurance and reinsurance branches. The main points are: 
− The PRA has increased the subsidiarisation threshold from £500 million to £600 million with immediate 

effect from 21 May 2026, while indicating it may review the level and methodology again in future. 

https://www.bankofengland.co.uk/speech/2026/may/liz-oakes-speech-and-panel-at-the-kpmg-and-fitch-ratings-london-banking-summit
https://www.fca.org.uk/news/statements/fca-boe-treasury-joint-statement-frontier-ai-models-cyber-resilience
https://www.bankofengland.co.uk/prudential-regulation/publication/2026/may/insurance-third-country-branches-policy-statement
https://www.bankofengland.co.uk/prudential-regulation/publication/2026/may/insurance-third-country-branches-policy-statement
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− The PRA is embedding existing reporting and pure reinsurance branch modifications by consent into the 
Rulebook, to create a more transparent and permanent framework. 

− A key change from the consultation is that quarterly reporting will be discontinued for all branches, as 
the PRA concluded its supervisory value was limited relative to the cost. 

− Branches moving from limited to full reporting will have an additional year to implement the change, with 
full reporting applying from financial years ending on or after 31 December 2027. 

− The PRA is also updating guidance on ORSA and resolution reports, restating selected EIOPA Branch 
Guidelines in PRA policy materials, and making minor clarifications to improve consistency and 
proportionality. 

 
EIOPA 
 EIOPA publishes the RFR Technical Documentation to become applicable from 30 January 2027. 

Key points from the updated documentation include: 
− The update reflects amendments to the Solvency II Directive and Delegated Regulation, in particular 

changes to interpolation and extrapolation techniques and to the volatility adjustment, which is now 
undertaking-specific. 

− The documentation has been restructured to improve accessibility, moving from high-level principles 
and assumptions to more detailed technical explanations. 

− It is intended to support transparency, consistency and replicability in the derivation of RFR term 
structures and the calculation of technical provisions by insurance and reinsurance undertakings. 

− The updated version does not yet include the results of the 2026 DLT assessment or the annual update 
of representative portfolios, including frozen cash flows, as these will be incorporated later once the 
relevant data becomes available. 

EIOPA invites feedback by 15 June 2026. 
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Solutions for a world at risk™ 
Milliman leverages deep expertise, actuarial rigor, and advanced technology 
to develop solutions for a world at risk. We help clients in the public and 
private sectors navigate urgent, complex challenges—from extreme weather 
and market volatility to financial insecurity and rising health costs—so they 
can meet their business, financial, and social objectives. Our solutions 
encompass insurance, financial services, healthcare, life sciences, and 
employee benefits. Founded in 1947, Milliman is an independent firm with 
offices in major cities around the globe.  

milliman.com 
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