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In the evolving landscape of financial reporting, the adoption of IFRS 9 and IFRS 17 has brought significant changes 

to how insurance companies report their financial performance. In this paper, we provide a comparative analysis of 

the non-life insurance divisions of Achmea, a.s.r. (ASR), and NN, focusing on their 2025 annual reports. In addition, 

we included the analysis of the results from Atradius. The annual reports of these four companies were prepared in 

accordance with the relevant and applicable International Financial Reporting Standards (IFRS), International 

Accounting Standards (IAS), and Interpretations as adopted by the European Union (EU-IFRS). 

This marks the third year these companies have reported under the new standards, offering an opportunity to 

observe the development of their financial statements and key performance metrics.  

Milliman has created a database containing the financial results of over 100 international financial institutions, 

concentrating on insurance activities and the valuation of (re)insurance contracts under IFRS 17.  

Our analysis delves into balance sheet (BS) components of shareholder equity, revaluations, contractual service 

margin (CSM), and risk adjustment (RA), which collectively shape the perceived value of these companies. We 

explore the dynamics of these components and their implications for future financial performance, highlighting the 

changes in 2025. 

A significant difference with life insurance companies is that a large part of the insurance liabilities is accounted for 

using the premium allocation approach (PAA). For these insurance liabilities, the CSM is not explicitly available, as it 

is an implicit part of the liability. Future profitability is therefore recognised through premium revenue, claims, and 

expense development rather than through a separately disclosed CSM release. 

We also examine key performance indicators such as CSM growth and new business CSM, providing insights into 

the profitability and sustainability of new business. The combined ratio is the most used metric for assessing the 

performance of non-life insurance companies. It represents the sum of the claims ratio and the expense ratio.  

Furthermore, we address the challenges and opportunities presented by non-attributable expenses, investment 

returns, and CSM release, all of which are significant in shaping the bottom line. Additionally, we analyse the 

development of the stock of future profits and of comprehensive equity. We conclude with a high-level analysis of the 

Solvency II position of these companies. 

Through this comprehensive analysis, we aim to provide valuable insights for stakeholders and analysts seeking to 

understand the evolving dynamics of the non-life insurance industry under the new reporting standards. 
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Summary 
This white paper contains a comparative analysis of the 2025 IFRS annual reports of four non-life insurance 

companies: Achmea, ASR, Atradius, and NN. Marking the third year of reporting under IFRS 9 and IFRS 17, the 

analysis examines BS components, performance indicators, and value metrics to illuminate the evolving dynamics of 

the non-life insurance sector. A defining characteristic of non-life insurers is their extensive use of the PAA, where the 

CSM remains implicit rather than explicitly reported. 

The CSM-to-PVFCF (present value of future cash flows) ratio remained stable for ASR, Atradius, and NN but 

declined sharply for Achmea due to a €106 million strengthening of the PVFCF, nearly depleting its CSM. RA 

approaches varied, with cost-of-capital (CoC) rates ranging from 4% (NN) to 7,25% (Atradius). 

Combined ratios improved for Achmea (93,5%) and NN (92,5%), while deteriorating slightly for ASR (93,4%) and 

Atradius (77,7%). Achmea benefited from client growth and premium indexation; NN gained from benign weather in 

property and casualty (P&C), though its disability segment faced pressure from long COVID and mental health-

related claims. ASR's ratio worsened due to incoming reinsurance and group disability reserve strengthening. 

Atradius saw reduced claims costs offset by rising operating expenses. 

New business CSM performance varied, with the CSM-to-premium ratio declining for ASR and Atradius but 

increasing slightly for NN, suggesting product cost-price shifts. 

Loss components increased for Achmea, ASR, and NN, driven by changes in PVFCF and RA. Atradius maintained a 

relatively high loss component impacted by onerous new business, though supported by a loss recovery component. 

Reinsurance costs approximated 2% of insurance revenue for Achmea, ASR, and NN, versus roughly 10% for Atradius. 

Three value metrics are analysed:  

1. The stock of future profits (CSM plus RA) showed Achmea's near-depletion of CSM, while release rates 

reflected portfolio duration differences.  

2. Comprehensive equity analysis revealed Achmea's strong return on comprehensive equity (RoCE) (19,4%), 

driven by robust business and financial value creation, while ASR's RoCE declined to 6% due to weaker results 

and rising interest rates. NN's RoCE improved to 14,6%. 

3. Solvency II capital generation percentages diverged notably from RoCE figures, primarily due to changes in the 

difference between IFRS shareholder equity and Solvency II excess of assets over liabilities. Key drivers of 

these differences include insurance contract valuations, intangible asset elimination, and amortised cost 

investment valuations. 

Solvency ratios ranged from 136% (NN) to 203% (Atradius). 

Measurement models and accounting choices 
The annual reports do not always provide full transparency about which measurement model is applied for which 

portfolio. In Figure 1 is our interpretation of the application of measurement models.  

Achmea, ASR, and NN have comparable products for private and corporate clients. Those vary from motor, property 

liability, transport, and industrial coverages to disability and income protection insurance. The majority of the 

contracts have a duration of one year. Most of the disability and income protection contracts have a longer coverage 

period. Atradius is a leading global credit insurance company and has two main product lines: credit insurance and 

surety. In addition, Atradius writes both credit and surety business as a reinsurer. Most contracts are issued for a 

fixed period and are usually no longer than two years with a break clause after one year. 
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FIGURE 1: MEASUREMENT MODELS AND ACCOUNTING CHOICES 

€ X MLN ACHMEA ASR ATRADIUS  NN 

Property, casualty,  

and credit insurance 
PAA PAA GMM PAA 

Individual income and disability GMM GMM NA GMM 

Group income and disability PAA GMM NA GMM 

Reinsurance PAA and GMM PAA and GMM GMM PAA and GMM 

Fair value through OCI option Investments Investments 
Investments and 

insurance contracts 

Investments and 

insurance contracts 

Balance sheet information   
The BS provides insight into a company's value, encompassing shareholder equity, revaluations, CSM, and RA. The 

latter three components can be viewed as stock of future results because they are not readily realised. Over time, 

revaluations and the RA contribute to the company's results and are integral to its value. Similarly, CSM will flow into 

the result unless future best estimate assumptions worsen, leading to higher cash outflows or reduced margins. 

Figure 2 presents the development of these components. 

FIGURE 2: REVALUATIONS, CSM, AND RA 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS # NN ACHMEA ASR ATRADIUS # NN 

Revaluations (Net) Liability  

on BS (OCI option) 
77 121 207 167 63 100 131 134 

CSM gross 5 239 223 566 109 226 232 518 

RA gross 191 305 266 105 192 283 252 158 

CSM ceded *) 0 4 -99 -13 0 0 -132 0 

RA ceded *) 0 -3 -76 -1 0 -2 -71 0 

*) negative is an asset         

IFRS 17 balance sheet position  

for contracts not accounted for with PAA 
979 6.161 1.805 3.302 936 5.713 1.852 3.236 

IFRS 17 balance sheet position  

for contracts accounted for with PAA  
5.182 2.065 - 2.470 5.081 1.992 - 2.395 

Insurance contracts Total balance  

sheet position - Liability 
6.161 8.226 1.805 6.432 6.017 7.703 1.852 6.295 

Reinsurance contracts  

(Balance sheet) - Asset 
570 206 619 102 583 283 695 141 

         

Solvency II Health underwriting  

(UW) risk (diversified) 
589 1.639 - 1.113 566 1.503 - 1.295 

         

CSM Gross /PVFCF (GMM) - 4% 17% 17% 15% 4% 17% 16% 

CSM Gross/ Health UW risk 1% 15% - 51% 19% 19% - 40% 

RA Gross /PVFCF (GMM) 21% 5% 20% 3% 26% 5% 18% 5% 

# The Solvency II information from Atradius is from the 2025 SFCR of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros.  
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For ASR, Atradius, and NN, the ratio of CSM to the estimate of the PVFCF remained rather stable from 2024 to 2025. 

Achmea shows a decrease, which is predominantly caused by the decrease of the CSM in 2025 related to 

strengthening of the PVFCF (€106 million).  

The ratio of CSM and solvency capital requirement (SCR) for health underwriting risks is a rough indicator of how 

quickly the CSM can be depleted due to adjustments in non-financial parameters that impact the PVFCF. The SCR 

increased for Achmea and ASR. Compared to the life companies, the ratios are low, which indicates that there is a 

relatively high probability of depletion of the CSM in the future.  

RISK ADJUSTMENT 

The ratios of the RA and the PVFCF are comparable for ASR and NN. The ratio of Achmea and Atradius are 

substantially higher. Regarding RA, it is relevant to note that: 

1. The companies all use the CoC approach, but with different CoC rates: Achmea 4,5%; ASR 6%; Atradius 7,25%; 

and NN 4%.  

2. Achmea, Atradius, and NN quantify the underwriting risks using an internal model.  

Differences in RA levels reflect not only CoC rates but also portfolio risk profile, diversification, contract duration, 

reinsurance, confidence-level calibration, methodology choices, and whether the RA relates only to general 

measurement model (GMM) business or also implicitly to PAA business. 

REVALUATIONS IN EQUITY (THROUGH OTHER COMPREHENSIVE INCOME) 

The fair value approach through the other comprehensive income (OCI) option for investments and insurance 

liabilities was applied by Atradius and NN. Achmea and ASR applied the OCI option for selected investments only.  

This approach means that changes in the value of investments and insurance liabilities, driven by developments in 

financial risk, are reflected in revaluations rather than in the immediate financial result. A liability position of the 

revaluations will potentially have a positive effect on the results over time; however, it depends on changes in future 

financial parameters. Due to mismatches between assets and liabilities, such as volume, duration, and accounting 

mismatches, the revaluations on assets and liabilities can have different proportions. For Atradius, the revaluation on 

its assets increased with €81 million in 2025, whereas the revaluation of the liabilities decreased with €5 million. 

Comparing IFRS 17 and Solvency II 
Figure 3 contains an overview of BS information from IFRS 17 and Solvency II. There are several differences 

between the values of the insurance liabilities on the two BSs.  

The PVFCF can be compared with the Solvency II best estimate, but there are some notable differences that cause 

differences in outcomes: 

▪ The discount rates are different. This impacts mostly the value of the disability contracts. 

▪ The attribution of expenses is different. Under IFRS 17, not all expenses are attributed to the insurance liabilities. 

The CSM is an indicator for future profitability in the insurance liabilities. For Solvency II, the expected profits in future 

premiums (EPIFP) are reported. The two components are quite different from each other. The main differences are: 

▪ The EPIFP is determined for all contracts, while the CSM is only determined for the GMM contracts. 

▪ The CSM is an accumulation of the CSM from prior periods and changes since inception or transition. The 

majority of the CSM at transition was determined with the fair value approach. The CSM at transition was 

relatively small for ASR. The EPIFP is forward-looking. 

▪ The CSM is accrued at the locked-in rate, while the EPIFP is based on the Solvency II discount rate  

per year-end 2025.  

▪ The recognition dates under Solvency II and IFRS 17 can be different for non-onerous business. 
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For Achmea, ASR, and NN, the IFRS 17 RA is significantly lower than the Solvency II risk margin. An important 

cause is that the RA of the liability for remaining coverage of the PAA contracts is not presented separately, while it is 

separately presented for Solvency II. The CoC percentages are lower in IFRS 17, the drivers can be different, and 

different diversification effects are included. Solvency II leaves less room for the view of the entity. 

FIGURE 3: COMPARING IFRS 17 AND SOLVENCY II (GROSS OF REINSURANCE) 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS * NN ACHMEA ASR ATRADIUS * NN 

IFRS 17 PVFCF for contracts  

accounted for under GMM (1) 
897 5.590 1.316 3.302 746 5.271 1.368 3.236 

IFRS 17 Insurance liability for contracts  

accounted for under the PAA (2) 
5.182 2.065 - 2.470 5.081 1.992 - 2.395 

Sum (1) and (2) 6.079 7.655 1.316 5.572 5.827 7.263 1.368 5.631 

Solvency II best estimate 5.738 7.546 1.299 5.490 5.502 7.361 1.361 5.411 

         

IFRS 17 CSM  5   239   223   566   109   226  232  518  

Solvency II Expected profits  

in future premiums 
444 863 292 938 547 727 NA 847 

         

IFRS 17 RA 191 305 266 105 192 283 252 158 

Solvency II risk margin 299 709 156 469 304 698 156 598 

* The Solvency II information from Atradius is from the 2025 SFCR of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros. 

Performance perspective 
Commonly, four key performance indicators are used: 

1. Combined ratio: The companies published the combined ratios in the annual reports. Those ratios are presented 

in Figure 4.  

2. Gross and net insurance service ratio (GISR and NISR): The GISR and NISR are comparable with the combined 

ratio. The GISR is the insurance service expense divided by the insurance revenue, and the NISR is the 

insurance service expense plus the reinsurance result, divided by the insurance revenue. 

3. CSM growth: the change in CSM due to recognition of new business and CSM being released into the result. 

The presented growth excludes the effects of interest accretion and changes in best estimate (BE) and RA 

related to future service. Positive CSM growth indicates more inflow of CSM than release, thereby stabilising 

future results in a going-concern situation. 

4. New business CSM: CSM generated out of recognition of new business that can be expressed as a ratio of the 

present value of the premiums. It is a measure of the profitability of new business. 
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COMBINED RATIOS 

The companies published the combined ratios as part of the alternative performance measures. In Figure 4 is an 

overview of the combined ratios. Distinction is made between the claims ratio and the expense ratio. Additionally, 

ASR and NN published the combined ratios for their P&C and disability portfolios. Atradius doesn’t have disability 

business in their portfolio. 

FIGURE 4: COMBINED RATIOS FROM THE ANNUAL REPORTS 

 2025 2024 

 ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Claims ratio 70,7% 71,5% 38,9% 64,4% 72,1% 65,6% 41,2% 65,8% 

Expenses and  

commissions ratio 
22,8% 21,9% 38,8% 28,1% 23,5% 25,4% 35,7% 28,2% 

Total COR 93,5% 93,4% 77,7% 92,5% 95,6% 90,9% 77,0% 94,0% 

         

P&C COR  90,4% 77,7% 89,7%  90,7% 77,0% 93,1% 

Disability COR  94,2%  99,4%  93,0%  96,0% 

Total COR 93,5% 93,4% 77,7% 92,4% 95,6% 90,9% 77,0% 94,0% 

Achmea had an increase in the number of clients and a positive impact from the indexation of premiums. In addition, 

a lower allocation to the provision for personal injury and WIA claims contributed to the positive effect on the 

underwriting result. The result for the income segment has improved compared to 2024 but remains under pressure 

due to an increase in absenteeism. 

ASR: The combined ratio deteriorated partly due to incoming reinsurance starting in 2025 with a relatively high 

combined ratio of 99,4%. In P&C, the combined ratio improved due to volume growth and cost synergies. Both years 

benefited from the absence of weather-related calamities and a low level of large-size claims. In disability, the 

combined ratio deteriorated due to reserve strengthening in group disability. 

Atradius: Gross claims expenses decreased with 5% in absolute terms. Positive developments in specific cases from 

previous underwriting years helped to reduce claims costs further. This resulted in an overall decrease in the gross 

claims ratio. Insurance operating expenses rose by nearly 10%, increasing the expense ratio for the year.  

NN: The P&C portfolio saw positive claims developments, partly due to benign weather, leading to an improvement of 

the combined ratio. The group income segment of the disability portfolio experienced increased inflows, mainly due to 

societal factors such as long COVID and an increase in mental health concerns.  

For disability contracts accounted for under the GMM, insurers may apply different approaches to the boundary 

between the liability for remaining coverage (LRC) and the liability for incurred claims (LIC). Some insurers keep the 

liability within the LRC for the full duration of the claim-related obligation, while others transfer part of the exposure to 

the LIC once claims incurred. This affects coverage units, the timing of CSM release, and, consequently, reported 

insurance revenue and combined ratios. If the LRC option for the full duration is used, the CSM is released over a 

long duration (until retirement), while for the LRC/LIC combination, the majority of the CSM is released over the 

contract term, which is shorter for group disability business. Achmea and NN apply the LRC approach, whereas ASR 

applies the LRC/LIC approach. The differences impact the combined ratio. 
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GISR AND NISR 

FIGURE 5: GISR AND NISR 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Insurance revenue 4.494 4.970 2.278 3.953 4.219 4.124 2.307 3.763 

Insurance service expense -4.087 -4.678 -1.607 -3.480 -4.041 -3.752 -1.738 -3.365 

Reinsurance result -120 -48 -257 -97 2 -42 -202 -87 

GISR 90,9% 94,3% 70,5% 88,0% 95,8% 91,0% 75,3% 89,4% 

NISR 93,6% 95,3% 81,8% 90,5% 95,7% 92,0% 84,1% 91,7% 

The main components of insurance revenue and insurance service expenses are the expected claims and expenses, 

including the PAA premiums versus the actual claims and expenses. In 2025 compared to 2024, the increase of the 

expected amounts was for Achmea and ASR slightly lower than the actual amounts. The opposite was the case for 

Atradius and NN. The decrease of the gross insurance service ratio of Achmea was caused by the release of €120 

million from the LIC. The change in the LIC impacted the reinsurance result negatively, leading to a smaller decrease 

of the net insurance service ratio. 

CSM GROWTH AND NEW BUSINESS 

FIGURE 6: CSM GROWTH AND CSM NEW BUSINESS (NET OF REINSURANCE) 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

New business CSM - 74 134 106 - 101 175 83 

CSM released in P&L - -108 -136 -65 -13 -141 -201 -62 

CSM growth due to new  

business and release 
- -34 -2 41 - -40 -26 21 

CSM growth/CSM EOY - -14% -2% 7% - -20% -26% 4% 

Release rate: CSM released /  

CSM EOP before release 
- -31% -52% -11% -11% -41% -67% -11% 

         

PV future cash inflow  

new business (PV FCF) 
NA 1.575 2.355 947 NA 1.555 2.302 740 

CSM new business/ 

PV FCF 
NA 5% 8% 12% NA 7% 11% 11% 

Loss component / PV FCF NA 1% 4% - NA 0% 5% 0% 

RA new business/ 

PV FCF 
NA 2% 6% 1% NA 2% 6% 2% 

Acquisition exp/ 

PV FCF 
NA 2% 24% 1% NA 2% 23% 1% 

Achmea didn’t publish the new business details in the annual report.  

Despite the increase of CSM for ASR presented in Figure 6, the presented CSM growth of ASR is negative. This 

negative growth is mainly offset by a positive impact from changes in parameters of €41 million.  

The volumes of the new business under the GMM increased in 2025. The ratio CSM/PV cash inflow decreased for 

ASR and Atradius, whereas it slightly increased for NN. The RA and acquisition expenses developed in line with the 

volumes of new business, which implies that the change in profitability is related to the cost-price of the products. 
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This can be caused by a change in new business mix. Due to the immaterial amounts, Achmea did not disclose the 

detailed information about the recognised new business as required by IFRS 17, Paragraphs 107 and 108. 

Components of the income statement 

FIGURE 7: MAIN COMPONENTS OF THE IFRS RESULTS 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Insurance service result 287 245 414 376 180 330 367 311 

Non-attributable 

expenses 
-14 -14 -222 -144 -10 -21 -198 -110 

Investment  

result (1) 
234 106 103 175 370 433 87 204 

Insurance finance 

income and expense (2) 
7 -152 -30 -119 -146 -255 -43 -102 

(1) + (2) * 241 -46 73 56 224 178 44 102 

Net result ** 386 147 401 208 293 364 369 221 

* The investment result and insurance finance income and expense for Achmea and ASR are based on fair value through profit or loss (FVTPL) 

accounting. For NN, a significant part is based on FVOCI accounting. 

** The net result contains other revenue (e.g., fees or other activities), expenses, and tax. Those are not presented separately in Figure 7 but are part 

of the net result. 

There are significant differences in the proportions of the investments held by the companies. Achmea and NN have 

invested more than 80% in bonds and mortgages. For ASR, this proportion was just below 60% at year-end 2025. 

Achmea, ASR, and NN invest in mortgages and collective investment undertakings, but only to a very limited extent 

in equities. In line with the extent of reinsurance, Atradius’ reinsurance recoverables are substantially higher than 

those of the other companies. The chart in Figure 8 shows the proportions of the values reported on the Solvency II 

BS as at year-end 2025. 

FIGURE 8: PROPORTIONS OF INVESTMENTS PER END OF 2025 (SOLVENCY II BASIS) 
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Not all expenses are directly linked to insurance activities and are therefore not included in the BE. This results in a 

separate line for non-attributable expenses in the financial results. Attributable expenses are included in the BE and 

largely cover the actual expenses related to insurance activities. Non-attributable expenses need to be funded by 

other sources. Typically, the largest contribution to financial results comes from investment returns. Figure 7 provides 

an overview of the main sources of revenue and the non-attributable expenses. 

Atradius has substantial income streams from contracts of credit information, collections, and business information 

services. These services are ancillary to insurance activities but are not included in the insurance service result.  

Loss component  
Loss components arise when there are adjustments in BE and RA related to future services but CSM cannot absorb 

these changes. Historically, these were recorded in the financial results. If there is a favourable change in BE and/or 

RA for contracts with a loss component, this positive change will first be presented in the profit and loss statement 

(P&L) up to the amount of the loss component. Conversely, if there are adverse changes in BE and/or RA for such 

contracts, the losses will immediately be reflected in the results.  

The loss components of Achmea, ASR, and NN increased in 2025. The changes in the PVFCF and/or RA are the 

main contributors to the increase. For Achmea and NN, newly recognised groups of insurance contracts were not 

materially onerous. For disability contracts, frequent changes in assumptions, in the contracts, and experience 

variances occur, leading to the changes in the PVFCF and/or RA. 

Atradius has a relatively high loss component, mainly driven by onerous new business and changes in in-force 

contracts. Due to the short duration of Atradius’ business, the loss component is generally amortised over a shorter 

period. Achmea has a relatively larger loss component than the other companies.   

FIGURE 9: MOVEMENT IFRS 17 LOSS COMPONENT (NET OF REINSURANCE) 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Loss component BOP  46   16   224   5   13   26   128   8  

New business (non PAA)  -     17   55   -     -     -     120   -    

(reversal) of onerous contracts  17   63   108   40   33   14   140   -2  

Amortisation of the  

loss component 
 -     -42   -235   -     -     -25   -175   -    

Interest accretion and  

economic changes 
 -     -     12   -     -     1   10   -    

Loss component EOP  63   37   163   45   46   16   224   5  

Atradius has a loss recovery component in place that reduces the impact of the losses. The other companies don’t 

present a loss recovery component.  
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Reinsurance 
Reinsurance is commonly used by non-life insurance companies as a solution to manage risks. The volume of the 

portfolios and types of risks play an important role in the design of the reinsurance programs of insurance 

companies. The financial effects of reinsurance are presented separately in the annual reports. Some of the key 

highlights are in Figure 10. 

FIGURE 10: KEY FINANCIAL INFORMATION REINSURANCE 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Net result of 

reinsurance in P&L 
-120 -48 -257 -97 2 -42 -202 -87 

CSM EOP - 3 -99 -12 - -26 -132 - 

RA EOP - -3 -76 -1 - -2 -71 - 

Loss recovery 

component EOP 
-  0     -85   0    -  0     -118  - 

New business CSM - - -57 -8 - - -83 - 

New business RA - - -54 - - - -45 - 

New business Loss 

recovery component 
- -  -111   -8  - -  -128  - 

A negative amount for the CSM, RA, or loss recovery component means that it is an asset on the BS. Based on the 

net reinsurance result relative to insurance revenue, the apparent cost of reinsurance was around 2% for Achmea, 

ASR, and NN, compared with approximately 10% for Atradius. This should be interpreted in the context of each 

company’s risk appetite, portfolio mix, and reinsurance strategy. 

In 2025 the reinsurance result of Achmea decreased significantly due to the termination of the reinsurance contract 

for WGA-WIA contracts (workers’ compensation contracts) and the absence of large claims from corporate clients. 

Atradius has a substantial loss recovery component. The ratio of the loss recovery component and loss component 

increased from 57% to 68% in 2025. 

Value perspective 
In this section, three approaches that give an indication of the value of the companies are described: stock of future 

profits, comprehensive equity, and Solvency II own funds and Solvency ratio.  

STOCK OF FUTURE PROFITS 

The CSM and RA are expected to be released in the P&L over time. The development of the CSM and RA are part of 

the value creation of the companies. Several international companies present the sum of the CSM and RA as the 

stock of future profits. In this section, the development of the stock of future profits is described. Both the CSM and 

RA are related to future service, which leads to a situation where most changes in the assumptions, methodology, or 

portfolio that impact the RA are reflected in the CSM unless the CSM is depleted. 
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The movement in the CSM and RA can be segmented into the following steps: 

FIGURE 11: COMPONENTS OF THE MOVEMENT OF STOCK OF FUTURE PROFITS 

 COMPONENT OF CSM MOVEMENT COMPONENT OF THE RA MOVEMENT 

Stock of future profits BOP Beginning of period position Beginning of period position 

New Business CSM generated by new business RA kept for new business 

Changes reflected in CSM 
Changes in the PVFCF and/or RA reflected in 

the CSM 
Changes of the RA reflected in the CSM 

Changes not reflected in CSM  

Changes of the RA not reflected in the CSM 

because the group of insurance of contracts is 

onerous or related to current or past service 

Interest accretion and economic changes Interest accretion in P&L  
Interest accretion and economic changes in 

P&L and OCI 

Release of RA and CSM Release of CSM 
Amortisation of the RA via claims and 

expiration of risk 

Other Other changes mostly M&A transactions Other changes mostly M&A transactions 

Stock of future profits EOP End of period position End of period position 

By measuring the combination of RA and CSM, the net effects on the stock of future profits can be identified. The 

interaction between the RA and CSM is eliminated in this approach. 

FIGURE 12: STOCK OF FUTURE PROFITS (NET OF REINSURANCE) 

 2025 2024 

€ x MLN Achmea ASR Atradius NN Achmea ASR Atradius NN 

Stock of future profits BOP  301   481   281   676   302   450   214   635  

New Business  6   105   224   119   12   132   267   95  

Changes reflected in CSM  -110   28   13   -74   -35   22   3   20  

Changes not reflected in CSM  1   -     -1   -     37   13   14   -1  

Interest accretion and  

economic changes 
 4   40   11   22   3   22   11   10  

Release of RA and CSM  -6   -134   -215   -84   -18   -156   -226   -86  

Other 0 23 0 0 0 0 0 0 

Stock of future profits EOP  196   543   313   659   301   483   283   673  

Release rate: CSM and RA released /  

CSM and RA EOP before release 
3% 20% 41% 11% 6% 24% 44% 11% 

The large change reflected in CSM of Achmea is caused by an update of the parameters for the estimation of future 

indexation of wages and experience variances of the PVFCF and RA. This large change leads to a situation where 

the CSM is almost depleted per the end of 2025. Due to that, the release rate of Achmea mainly reflects the rate of 

the RA and the long duration of parts of the portfolio. 

The release rate of ASR reflects the shorter coverage term of the group income portfolio. Achmea and NN apply a 

longer coverage term for those contracts, leading to lower release rates.   

Atradius has relatively short-term contracts in their portfolios, which leads to a high release rate. 
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COMPREHENSIVE EQUITY 

An increasing number of companies are disclosing the amount and breakdown of comprehensive equity, a 

shareholder value metric that is based on the IFRS results. Some of these companies also disclose the breakdown of 

the movement of comprehensive equity during the reporting year in their investor presentations. Comprehensive 

equity is not an official name but is used by several companies. Other names which are used are economic value, 

adjusted book value, and adjusted shareholders’ equity.  

In general, the value of comprehensive equity consists of: 

▪ Shareholders’ equity 

▪ Plus the CSM  

▪ Less allowance for expected tax  

In some cases, we observe that companies make additional adjustments to this value, for example: 

▪ Reducing it by the amount of intangible assets 

▪ Adding the value of the RA 

▪ Allowing for the difference between the market value and book value of amortised cost investments 

▪ Adjustments related to the profitability of P&C, asset management, banking, and other services 

The basic components of comprehensive equity (shareholder equity and CSM) are an indication of the economic 

value for the shareholder. In principle, these components are paid out to shareholders over time. While the resulting 

values are not directly comparable, both comprehensive equity and Solvency II own funds seek to provide a measure 

of the economic value attributable to shareholders. The similarities and differences between the two frameworks, 

focusing on capital generation, are discussed in more detail in a Milliman paper.1  

There is a parallel with the reconciliation of equity under IFRS to own funds under Solvency II per the reporting date 

(reported in the Solvency and Financial Condition Report in the own funds section). In that reconciliation, the CSM of 

the insurance and reinsurance contracts is added to equity. In addition, adjustments are made for items including the 

discount rate, the difference between the risk margin and the RA, attributable expenses, contract boundaries, and 

classification. Furthermore, assets accounted for at amortised cost are valued at market value, intangible assets are 

written off, and expected dividend payments are taken into account. 

For the analysis in this section, we use the definition of shareholders’ equity plus post-tax CSM, with no other 

adjustments made. One advantage of analysing the movement in comprehensive equity is that existing elements of 

IFRS reporting can be used, namely the income statement, the movement in equity, and the movement analysis of 

the CSM. These elements are highly standardised and need to be compliant with the various IFRS standards.  

The income statement contains the insurance result, investment result, fee result, other income and expenses, and 

tax. The movement in equity contains the amounts of the income statement, OCI, and capital movements. The steps 

in the analysis then be grouped into business value generation, financial value generation, other sources of value 

generation, capital management, and tax effects. Figure 13 provides an overview of the elements per category. 

  

 

1. van Delft, L., Boekel, P., Brethouwer, S., & Ruissaard, M. (12 May 2023). Bridging the gap between IFRS and Solvency II Capital Generation. 

Milliman. Retrieved 3 September 2026 from https://media.milliman.com/v1/media/edge/images/millimaninc5660-milliman6442-prod27d5-

0001/media/Milliman/PDFs/2023-Articles/5-12-23_Bridging-the-gap-between-IFRS-and-Solvency-II-Capital-Generation.pdf.  

https://media.milliman.com/v1/media/edge/images/millimaninc5660-milliman6442-prod27d5-0001/media/Milliman/PDFs/2023-Articles/5-12-23_Bridging-the-gap-between-IFRS-and-Solvency-II-Capital-Generation.pdf
https://media.milliman.com/v1/media/edge/images/millimaninc5660-milliman6442-prod27d5-0001/media/Milliman/PDFs/2023-Articles/5-12-23_Bridging-the-gap-between-IFRS-and-Solvency-II-Capital-Generation.pdf
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FIGURE 13: ELEMENTS PER CATEGORY OF THE MOVEMENT OF COMPREHENSIVE EQUITY 

CATEGORY ELEMENTS 

Business value creation 

Insurance service result 

New business CSM, Changes in Best estimate (present value of future cash flows) and/or RA 

reflected in CSM, Release of CSM  

Financial value creation 

Investment and finance result (including insurance finance income and expense) 

FX effects on CSM 

Amounts through OCI 

Other sources of value creation 
Fee result, other income and expenses, operational expenses, result from discontinued business, 

other changes in CSM 

Capital management 

Dividends, share buybacks, capital injections and including other movements in capital (like 

movements in share option plans, employee trusts, change in consolidation, acquisitions and 

divestments, etc.) 

Tax effects 
Corporate tax from income statement and tax on movement of CSM. A corporate tax rate of 25,8% 

is used for the change of CSM. 

This movement analysis can be made consistently for all companies included in the scope of this analysis.  

FIGURE 14: MOVEMENT OF COMPREHENSIVE EQUITY 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS NN 

Comprehensive equity BOP  1.590   3.031   2.994   1.914   1.453   2.724   2.870   1.951  

Business value creation  181   278   430   401   136   356   346   326  

Financial value creation  252   -11   75   105   232   230   124   108  

Other sources  

of value creation 
 -19   -23   36   -153   -28   -18   60   -121  

Capital management  -249   -125   -592   -313   -117   -126   -276   -273  

Tax effects  -106   -60   -140   -74   -84   -135   -128   -77  

Comprehensive equity EOP  1.649   3.090   2.804   1.880   1.590   3.031   2.994   1.914  

Return on  

Comprehensive Equity 
19,4% 6,0% 13,4% 14,6% 17,5% 15,9% 13,9% 12,1% 

         

Ratios in % of the CE BOP         

Business value creation 11,4% 9,2% 14,4% 20,9% 9,4% 13,1% 12,1% 16,7% 

Financial value creation 15,9% -0,4% 2,5% 5,5% 16,0% 8,4% 4,3% 5,5% 

Other sources of value 

creation 
-1,2% -0,8% 1,2% -8,0% -1,9% -0,7% 2,1% -6,2% 

Capital management -15,7% -4,1% -19,8% -16,4% -8,1% -4,6% -9,6% -14,0% 

Tax effects -6,7% -2,0% -4,7% -3,9% -5,8% -4,9% -4,5% -3,9% 

The RoCE is determined as the relative growth of comprehensive equity beginning of period (BOP) to comprehensive 

equity end of period (EOP) before the effect of capital management. The differences in tax effects are caused by the 

differences in the effective tax rate on the profits in the income statement. 
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The RoCE of Achmea is mainly driven by the high amounts of business value creation and financial value creation. 

The insurance service result before the result of reinsurance compensates the effect of the decrease of the CSM and 

the relatively high cost of reinsurance. The positive development of the insurance service result is also reflected in the 

positive development of the combined operating ratio (COR) and insurance service ratios. The amount of 

comprehensive equity before dividend payment was sufficiently high to upstream a relatively high amount of dividend. 

The RoCE of ASR was relatively low in 2025. The insurance service result and investment and finance result in 2025 

were lower than in 2024. The COR and insurance service ratios increased in 2025. The financial value creation was 

impacted by the increase of the interest rates in 2025.  

The RoCE of Atradius was relatively stable with some relatively small changes per category.  

NN’s RoCE increased primarily due to the improvement of the business value creation. The main contributors are the 

insurance service result and the CSM created by new business.  

SOLVENCY II OWN FUNDS AND SOLVENCY RATIO 

After the implementation of Solvency II, companies started to disclose Solvency-based earning metrics such as 

Solvency II capital generation. The metric is based on the movement analysis of the amount of Solvency II own 

funds. However, “Solvency II capital generation” remains a nonstandard term, and companies disclosed similar 

metrics with various names and slightly varying definitions. Achmea, ASR, and NN disclosed capital generation 

information on group level but not separately for the non-life entities. 

In this section we present the amounts of own funds, SCR, components of the SCR, and the solvency ratios per end 

of 2024 and 2025. 

Atradius Solvency II figures are based on Atradius Crédito y Caución, S.A. de Seguros y Reaseguros and may not be 

fully aligned with the IFRS reporting perimeter used elsewhere in this paper. Comparisons with Achmea, ASR, and 

NN should therefore be interpreted with caution. 

FIGURE 15: MOVEMENT OF OWN FUNDS 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS NN ACHMEA ASR ATRADIUS  NN 

Tier 1 capital 1.365   2.908   2.366   1.718   1.460   2.627   2.418   1.669  

Tier 2 capital    294   150     306   149  

Tier 3 capital  59     1   8     4  

Total eligible own funds  1.424   2.908   2.661   1.869   1.468   2.627   2.724   1.822  

Paid dividends  -249   -125   -592   -313   -117   -126   -276   -273  

Capital generation -  

Growth of Tier 1 capital  

before dividend  payment 

10,5% 15,5% 22,3% 21,7%     

The capital generation percentages differ significantly from the RoCE percentages. The main contributor is the 

change in the difference between shareholder equity (IFRS) and the excess of assets over liabilities (Solvency II). 

The difference decreased with €231 million for Achmea which decreases the capital generation. The differences 

between shareholder equity (IFRS) and the excess of assets over liabilities (Solvency II) developed positively for the 

other companies and led to higher capital generation rates. Figure 16 contains an overview of the amounts. 
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The largest contributors of the difference between the excess of assets over liabilities and the shareholder capital are 

the difference in the valuation of the insurance and reinsurance contracts, the elimination of intangible assets, and the 

difference in the valuation of assets valued at amortised cost. The effects of intangible assets and amortised cost 

investments are small for Achmea, ASR, and NN. For Atradius, the amount of intangible assets decreased by €12 

million in 2025. There are multiple differences in the valuation of the insurance and reinsurance contracts, such as 

the CSM, the difference between the RA and risk margin, discount rates, expenses included in the valuation, and 

contract boundaries. 

The valuations used for the determination of the excess of assets over liabilities for Solvency II are more 

standardised than the valuations used for IFRS. IFRS has the advantage of the standardisation of the items on the 

BS, income statement, and movement of assets and liabilities. 

FIGURE 16: DIFFERENCES BETWEEN SOLVENCY II TIER 1 CAPITAL AND IFRS SHAREHOLDER CAPITAL 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS  NN ACHMEA ASR ATRADIUS  NN 

Tier 1 capital 1.365   2.908   2.366   1.718   1.460   2.627   2.418   1.669  

SH equity  1.645   2.910   2.712   1.469   1.509   2.883   2.920   1.530  

Difference SH equity  

and Tier 1 
 -280   -2   -346   249   -49   -256   -502   139  

Change in the difference  

from 2024 to 2025 
 -231   254   156   110      

FIGURE 17: SCR, SCR RATIO, AND SCR COMPONENTS 

 2025 2024 

€ X MLN ACHMEA ASR ATRADIUS  NN ACHMEA ASR ATRADIUS  NN 

SCR  968   1.772  1.309  1.375   938   1.684   1.255   1.434  

SCR ratio 147% 164% 203% 136% 157% 156% 217% 127% 

         

Non Life underwriting risk 903 769 1.191 660 924 745 1.145 411 

Health insurance risk 589 1.639 - 1.113 566 1.503 - 1.295 

Market risk 507 723 383 495 442 644 354 468 

Counterparty default risk 92 53 124 11 82 65 134 13 

Diversification -698 -999 -291 -474 -664 -938 -279 -427 

Operational risk 139 166 67 125 130 132 66 120 

LAC Deferred Tax -336 -567 -165 -416 -326 -467 -165 -446 

LAC Expected Profits/ 

Technical Provision 
-228 -13  -138 -217    

Total SCR 968 1.772 1.309 1.375 938 1.684 1.255 1.434 

* The Solvency II information from Atradius is from the 2025 SFCR of Atradius Crédito y Caución, S.A. de Seguros y Reaseguros.  
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Achmea: The eligible own funds decreased primarily due to a dividend payment of €249 million and the AOV (GSO) 

methodology change. This decline was partly offset by positive economic developments in the investment portfolio 

and a stronger-than-expected technical result. Other effects, mainly related to tax effects, contributed an additional 

negative impact. 

The SCR increased with main contributors market risk, counterparty default risk, and health underwriting risk. The 

increase of market risk was driven by an increased mismatch between assets and liabilities for interest rate risk, a 

shift from government bonds to credit investments, and higher equity exposures. Underwriting health risk increased, 

primarily driven by WIA exposure following the termination of the reinsurance arrangement for accident year 2025, as 

well as adverse claims development in sickness and WIA portfolios. These developments are partly offset by a 

decrease of non-life underwriting risk, mainly due to lower premium risk based on the annual recalibration. The loss-

absorbing capacity of future profits (LAC FP) reduced the increase in SCR. Reinsurance renewals, including the 

introduction of an excess of loss (XoL) WIA arrangement (underwriting year 2026), also contributed positively to the 

overall outcome. 

ASR: The eligible own funds increased mainly due to the realised result in 2025 and the revaluations of the assets 

and liabilities. The dividend was at the same level as the IFRS bottom line result.  

The health underwriting risk increased as a result of the growth of the sum insured. Equity risk was the main 

contributor to the increase of market risk. This increase is mainly the result of higher share prices, which led to a 

higher equity risk, both due to an increased exposure to equities and to a higher risk charge as a result of the 

symmetric adjustment. Besides the impact of increased share prices, SCR equity risk slightly increased due to 

transactions. 

Atradius: The reduction in eligible own funds is mainly attributable to the payment of an extraordinary dividend (total 

€592 million) charged against the share premium. In addition, there were changes in the technical provisions. In 

2025, SCR has increased in line with business and market developments. 

NN: In 2025 NN Schade paid €313 million dividend. Model changes and the improvement of future management 

actions further improved the amount of own funds and the SCR. NN Schade renewed the subordinated loan until 

2045 with a fixed coupon of 5,24%.  

Market risks increased in 2025, mainly due to movements in the credit spread SCR, although this was partly offset by 

higher diversification benefits. Non-market risks also rose because of model changes, while operational risks 

increased due to premium indexations. The application of the LAC FP, approved by DNB in 2025, reduced the SCR 

by accounting for expected profits or losses from renewals and new business over the next 12 months. As a result, 

the SCR was lower in 2025 than in 2024, when LAC FP was not applied. The loss-absorbing capacity of deferred 

taxes (LAC DT) declined mainly due to the use of LAC FP and portfolio growth in Belgium and Germany. 
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About Milliman 
Milliman is a leading global provider of actuarial and risk services. We support our clients in valuing their portfolios for 

both reporting and transactional purposes. As actuaries, we bring extensive experience in IFRS and solvency 

reporting for insurance and reinsurance companies. 

We have gathered and conducted detailed analysis of the annual reports of more than 100 of the largest insurers that 

report under IFRS standards. This information powers our peer analysis and informs the advice we provide to clients. 

The data are maintained in a dedicated database and analysed through a PowerBI solution. 

With offices worldwide, Milliman can assemble cross-disciplinary teams to advise on virtually any valuation question 

or M&A scenario. In addition, our sophisticated financial models enable us to deliver accurate projections and 

valuations of company assets and liabilities. 
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