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In the evolving landscape of financial reporting, the adoption of IFRS 9 and IFRS 17 has brought significant changes 

to how insurance companies report their financial performance. In this paper, we provide a comparative analysis of 

the life insurance divisions of Achmea, a.s.r. (ASR), Athora Netherlands (Athora), and NN Group (NN), focusing on 

their 2025 annual reports. For Achmea, NN, and Athora, separate annual reports were available, while for ASR 

(combined results of ASR Levensverzekering, Aegon Levensverzekering, and Aegon Spaarkas), the results of the life 

business are part of the consolidated group report.  

This marks the third year these companies have reported under the new standards, offering an opportunity to 

observe the development of their financial statements and key performance metrics.  

Milliman has developed a comprehensive database containing the financial results of more than 100 international 

financial institutions, with a particular focus on insurance activities and the valuation of (re)insurance contracts under 

IFRS 17. This data source provides valuable market insights and forms an important benchmark for the analysis 

presented in this paper. It is also a relevant and practical resource for insurers and other stakeholders seeking to 

understand how IFRS 17 results compare across the market. 

Our analysis delves into balance sheet components of shareholder equity, revaluations, contractual service margin 

(CSM), and risk adjustment (RA), which collectively shape the perceived value of these companies. We explore the 

dynamics of these components and their implications for future financial performance, highlighting the changes in 2025. 

We also examine key performance indicators, such as CSM growth and new business CSM, providing insights into 

the profitability and sustainability of new business.  

Furthermore, we address the challenges and opportunities presented by non-attributable expenses, investment 

returns, and CSM release, all of which are significant in shaping the bottom line. Additionally, we dive into the 

development of the amount of comprehensive equity. 

Through this analysis, we aim to provide valuable insights for stakeholders and analysts seeking to understand the 

evolving dynamics of the Dutch life insurance industry under the IFRS standards. 
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Summary 
This Milliman white paper provides a comparative analysis of the life insurance divisions of four Dutch insurers—

Achmea, ASR, Athora, and NN—based on their 2025 annual reports. This marks the third year of reporting under 

IFRS 9 and IFRS 17 standards, offering insight into the evolving financial performance of these companies. Milliman's 

proprietary database of more than 100 international financial institutions serves as a benchmark. 

BALANCE SHEET HIGHLIGHTS 

The analysis focuses on shareholder equity, revaluations, CSM, and RA—the latter two collectively representing the 

stock of future profits. NN's revaluations1 decreased significantly in 2025, while ASR and Achmea remained stable. 

All companies grew their CSM after reinsurance, with Athora leading at 26% growth, driven by new business and 

positive non-economic parameter changes. All RAs declined, most notably ASR's, due to the implementation of a 

partial internal model that shifted RA into CSM.  

PERFORMANCE METRICS 

Three key performance indicators are examined: CSM growth, new business CSM, and the gross/net insurance 

service ratio (GISR/NISR). Despite CSM increases, CSM growth from new business was negative for all except 

Athora, confirming a declining Dutch life insurance market. ASR generated the largest new business volume (partly 

via pension buyout contracts), though with lower relative profitability. Achmea's GISR exceeded 100% due to a 

significant rise in its loss component, while other companies maintained ratios between 86% and 90%. 

RESULTS AND EXPENSES 

Net results were largely driven by investment and finance results needed to cover non-attributable expenses. NN 

applies the fair value through other comprehensive income (OCI) option for a large part of their investments and 

insurance contracts, while others use fair value through profit or loss (FVTPL). Athora recorded an investment/finance 

loss in 2025 from lower fair value gains and derivative results. Achmea's high attributable-to-total expense ratio 

(100%) reflects non-attributable expenses being allocated to the group rather than the subsidiary. 

COMPREHENSIVE EQUITY AND SOLVENCY 

Comprehensive equity (shareholder equity plus post-tax CSM) movement analysis showed comparable business 

value creation across NN, ASR, and Athora. Return on comprehensive equity (RoCE) varied: Achmea led at 13,5% 

(driven by financial value creation from corporate bonds and mortgages), while NN (2,2%) and Athora (4,5%) 

declined due to weaker financial value creation. 

On Solvency II (SII), all companies' solvency ratios increased or remained stable. ASR strengthened its position 

through its partial internal model, and NN benefited from strong capital generation and favourable market 

movements. Capital generation percentages differed notably from RoCE, largely due to the widening gap between 

IFRS shareholder equity and SII excess of assets over liabilities—driven mainly by discount rate and illiquidity 

premium differences. 

BALANCE SHEET INFORMATION  

The balance sheet provides insight into a company's value, encompassing shareholder equity, revaluations, CSM, 

and RA. The latter two components are referred to as stock of future profits by several companies. Over time, RA 

and CSM contribute to the company's results and are integral to its value. Figure 1 presents the development of 

these components. 

  

 

1. Amounts of revaluation presented in equity of investments, insurance, and reinsurance contracts due to the application of the fair value through 

other comprehensive equity.  
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FIGURE 1: REVALUATIONS, CSM, AND RA – NET OF REINSURANCE 

 2025 2024 

€ MLN NN ASR ATHORA ACHMEA NN ASR ATHORA ACHMEA 

Revaluations (Net) Liability  

on BS * (OCI option) 
7.689 484 - 565 8.606 432 - 553 

CSM 4.204 5.769 2.485 1.006 3.819 5.382 1,972 1.001 

RA 308 1.933 458 583 380 2.524 598 696 

Solvency II (SII) life  

underwriting (UW) risk** 
2.180 2.115 894 1.261 2.593 2.637 1.050 1.334 

Present value future  

cash flows (PVFCF) 
100.009 86.625 40.545 31.703 104.760 88.814 41.520 32.880 

CSM/PVFCF 4,2% 6,7% 6,1% 3,2% 3,7% 6,1% 4,8% 3,0% 

RA/PVFCF 0,3% 2,2% 1,1% 1,8% 0,4% 3,0% 1,4% 2,1% 

(CSM + RA) / PVFCF 4,5% 8,9% 7,2% 5,0% 4,1% 9,1% 6,2% 5,1% 

CSM/Life UW risk 193% 271% 278% 80% 172% 187% 191% 78% 

* The revaluations are related to investments (excluding strategic holdings of equity) and insurance liabilities. The amounts for ASR are related to the 

entire group. 

** ASR’s SII life underwriting risk is the sum of ASR Levensverzekering and Aegon Levensverzekering.  

The amount of revaluations of NN decreased significantly in 2025. The amounts were relatively stable for ASR and 

Achmea. A positive amount increases the amount of shareholder equity and will be recycled into the profit and loss 

statement (P&L) over time. The CSMs increased for all companies in this analysis. Athora’s CSM grew by 26%, the 

highest growth rate among the four companies included in this analysis.  

All RAs decreased in 2025. The largest decline was recorded by ASR and was driven by the implementation of the 

partial internal model. Notably, ASR underwent a significant shift between RA and CSM, with a substantial portion of 

RA being released and subsequently added to CSM as it is related to future service.  

A higher CSM is beneficial as it can absorb future adjustments in the best estimate—present value of future cash 

flows (PVFCF) or best estimate (BE)—and RA. As long as CSM remains positive, changes in assumptions related to 

future cash flows can be absorbed. Athora recorded the largest total increase with new business and positive 

changes in non-economic parameters as main contributors.  

The ratio of CSM to the PVFCF rose from 2024 to 2025. The ratio of CSM and solvency capital requirement (SCR) 

for life underwriting risks (diversified) also increased. The SCRs decreased significantly due to the change of interest 

rates, model improvements, and the implementation of the partial internal model (for ASR). The increase of the CSM-

to-SCR is an indication that the CSM is less vulnerable to changes and there is less risk of portfolios becoming 

onerous. The SCR for life underwriting risks can be used as an indicator for changes in the BE, which are equal to 

SII-calibrated scenarios.  

RA 
The RA-to-PVFCF ratio differed markedly across the companies, with NN reporting the lowest relative RA and, 

consequently, a comparatively smaller future stream of results than its peers.  

Regarding RA, it is relevant to note that: 

1. NN and Athora use a cost-of-capital rate (CoC rate) of 4%; Achmea uses a CoC rate of 4,5%; and ASR uses a 

CoC-rate of 6%. 

2. NN and ASR quantify risk using an internal model. 

3. The effect of reinsurance contracts further reduced the net RA for ASR, Athora, and NN. 
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Performance 
Commonly, for life insurance companies, three key performance indicators are used: 

1. CSM growth: the change in CSM due to recognition of new business and CSM being released into the result. 

The presented growth excludes the effects of interest accretion and changes in BE and RA related to future 

service. Positive CSM growth indicates more inflow of CSM than release, thereby stabilising future results in a 

going-concern situation. 

2. New business CSM: CSM generated out of recognition of new business that can be expressed as a ratio of the 

present value of the premiums. It is a measure of the profitability of new business. 

3. GISR/NISR: The GISR and NISR are comparable with the combined ratio. The GISR is determined as insurance 

service expense / insurance revenue, and the NISR as (insurance service expense corrected for the reinsurance 

result) / insurance revenue. 

CSM GROWTH AND NEW BUSINESS 

FIGURE 2: CSM GROWTH AND CSM NEW BUSINESS – GROSS OF REINSURANCE 

 2025 2024 

€ MLN NN  ASR  ATHORA ACHMEA NN  ASR ATHORA ACHMEA 

New business CSM  185 117 195 4 236 31 134 5 

Total CSM released in P&L -297 -361 -190 -67 −236 −313 −175 -51 

“CSM growth” due to new  

business and release 
-112 -244 5 -63 0 −282 −41 -46 

“CSM growth”/CSM EOY -2,7% -4,2% 0% -6,3% 0% −5,3% −2,1% -4,6% 

PV future cash inflow  

new business *) 
3.127 5.147 3.485 NA 3.328 745 3.106 NA 

CSM new business/ 

PV Future cash inflows *) 
5,2% 2,3% 5,6% NA 5.5% 4,2% 4,3% NA 

RA new business/ 

PV Future cash inflows *) 
0,5% 2,3% 1,9% NA 1,1% 4,3% 2,7% NA 

Acquisition exp/ 

PV Future cash inflows *) 
2,9% 0,4% 0,4% NA 2,6% 3,9% 0,6% NA 

*) Total volume of new business (onerous and non-onerous) and gross of reinsurance 

Despite the increase of CSM for all companies presented in Figure 2, the presented CSM growth is negative except 

for Athora. This means changes in parameters, interest accretion, and portfolio development generated the increase 

in CSM. The CSM of the new business itself is not sufficient to stabilise the level of the CSM of the entire portfolio, 

confirming the decreasing trend of the Dutch life insurance market. 

The margin on the new business improved for NN and Athora together with a growth of volume. ASR generated the 

largest volume of new business amongst others due to several pension buyout contracts. The relative profitability of 

ASR’s new business was lower in 2025. Although the types of business written by the companies are comparable, 

there are differences between the companies in the ratios of RA and acquisition expenses relative to the PV of future 

cash inflows. The differences in RA can be attributed to the differences in methodology for the determination of the 

RA, which has been discussed earlier in this paper.  

Not all expenses are directly linked to insurance activities and are therefore not included in the BE. This results in a 

separate line for non-attributable expenses in the financial results. Attributable expenses are included in the BE and 

largely cover the actual expenses related to insurance activities. Non-attributable expenses need to be funded from 

other sources. Typically, the largest contribution to financial results comes from investment returns. Figure 3 provides 

an overview of the main sources of revenue and the non-attributable expenses. 
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FIGURE 3: MAIN COMPONENTS OF THE RESULTS 

 2025 2024 

€ MLN NN  ASR  ATHORA ACHMEA NN  ASR ATHORA ACHMEA 

Insurance service result 398 535 262 -50 246 491 179 128 

Non-attributable expenses -155 -196 -51 - −127 −126 −56 -3 

Investment result (1) 3.406 -1.357 -771 -127 6.458 6.372 3.116 2.330 

Insurance finance income  

and expense (2) 
-2.765 1.883 337 928 −5.580 −5.751 −2.619 -1.461 

(1) + (2) 641 526 -434 801 878 620 497 869 

Net result* 752 786 -153 551 856 846 507 734 

Gross insurance service  

ratio (GISR) 
89,6% 87,3% 86,7% 103,0% 92,8% 87,1% 90,5% 91,9% 

* The net result contains other revenue (e.g., fees or other activities), expenses, and tax. Those are not presented separately in Figure 3 but are part of 

the net result. 

The GISR2—comparable with the gross combined ratio—is an important indicator for the performance of the 

insurance activities over the book year. Achmea had a GISR over 100% due to a significant increase of the loss 

component in 2025. The GISR of the other companies improved or remained stable at levels between 86% and 90%.  

NN is the only company that applies the fair value through OCI option for selected assets and the insurance liabilities. 

Revaluations in the assets and liabilities are presented in OCI and are recycled into the P&L over time. The other 

companies apply the fair value through P&L (FVTPL) option, because the investment results are negative and the 

insurance finance income and expenses are positive. Athora recorded in 2025 a loss in their investment and finance 

result, which was primarily caused by the lower fair value gains on FVTPL investments and results on the derivatives. 

Ratio for attributable expenses versus total expenses 
The net result is largely driven by the investment and finance results, which is necessary to cover expenses not 

attributed to insurance contracts. The insurance service result is primarily influenced by CSM and RA release, as well 

as the variance between expected and actual cash flows.  

The amount of attributable expenses should be considered in relation to the total expenses (excluding the effect of 

any provisions for incidentals). The overviews of the expenses and the allocation of attributable expenses is not as 

standardised as the balance sheet and the income statement. That’s because that information is more difficult to 

collect and analyse. A substantial part of the non-attributable expenses of Achmea is not allocated to the subsidiary 

but to the group supporting the relative high ratio of Achmea. 

FIGURE 4: RATIO ATTRIBUTABLE AND TOTAL EXPENSES3 

 2025 2024 

 NN  ASR  ATHORA ACHMEA NN  ASR ATHORA ACHMEA 

Ratio attributable and 

total expenses 
73% 43% 59% 100% 76% 50% 61% 98% 

  

 

2. GISR = insurance service expenses / insurance revenue 

3. Including investment expenses 
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Loss component  
The loss component’s size is important for realising future profits. Loss components arise when there are adjustments 

in BE and RA related to future services but CSM cannot absorb these changes. Historically, these were recorded in 

the income statement. If there is a favourable change in BE and/or RA for contracts with a loss component, this 

positive change will first appear in the results up to the amount of the loss component. Conversely, if there are 

adverse changes in BE and/or RA for such contracts, the losses will immediately be reflected in the results. The loss 

component is amortised over time and reduces the insurance service expenses over time. Figure 5 shows that 

Achmea had a significant increase in the loss component in 2025. None of the companies had a loss recovery 

component in 2024 and 2025. 

FIGURE 5: LOSS COMPONENT 

€ MLN 

2025 2024 

NN  ASR  ATHORA ACHMEA NN  ASR  ATHORA ACHMEA 

Loss component (YE) 117 224 85 250 150 266 98 76 

Loss component new 

business 
19 39 2 126 25 26 4 8 

Movements of CSM and RA 
The CSM represents the unearned profit the entity will recognise as it provides insurance contract services under the 

insurance contracts in the group of insurance contracts. The RA is the compensation for bearing the uncertainty 

about the amount and timing of the cash flows that arise from non-financial risk. The CSM and RA are released in the 

P&L over time. Changes in the BE and RA which are related to future service are reflected in the CSM for non-

onerous contracts. As part of the measurement of the performance, it is important to analyse the development of the 

CSM and RA.  

FIGURE 6: CSM MOVEMENT (NET OF REINSURANCE) 

€ MLN 

2025 2024 

NN  ASR  ATHORA ACHMEA NN  ASR  ATHORA ACHMEA 

CSM Beginning of  

period (BOP) 
3.819 5.382 1.972 1.001 3.311 4.932 1.930 1.050 

New business 185 117 256 4 235 31 134 5 

Changes reflected  

in CSM 
460 505 424 -31 440 608 69 -8 

Interest accretion and  

economic changes 
41 111 25 44 26 123 13 5 

Other changes -2 14  55 43 0  0 

Release of CSM -297 -361 -190 -67 -236 -313 -175 -51 

CSM End of  

period (EOP) 
4.204 5.769 2.485 1.006 3.819 5.382 1.972 1.001 

YoY growth rate 10,1% 7,2% 26,0% 0,5% 15,3% 9,1% 2,1% -4,7% 
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The CSM generated in 2025 by new business was for ASR and Athora significantly higher than in 2024. The interest 

accretion differs between the four companies. Due to the acquisition of Aegon Netherlands by ASR, the locked-in rate 

used for the interest accretion is higher than the rate of the other companies. At the time of the acquisition, the 

interest rates were higher than at the moment of the transition to IFRS 17 (1 January 2022).  

Except for Achmea, the CSM increased in 2025 mainly due to the changes in the BE and/or RA. A part of that 

increase is caused by changes in the RA, as can be seen in Figure 7. The RA of ASR and Athora decreased with 349 

and 119, respectively, and led to an increase of the CSM. ASR implemented a partial internal model in 2025, which 

led to a reduction of the RA. The main contributors of the change in Athora’s RA are model and non-market 

assumption changes.  

The interest accretion is based on a market interest basis and an increase of interest rates as in 2025 caused a 

reduction of the RA. 

The RA of NN and Athora are impacted by the movement in the RA of the reinsurance contracts. NN’s RA of the 

reinsurance contracts increased from 164 to 187 primarily due to a combination of new business and changes 

reflected in the CSM. Athora’s RA of the reinsurance contracts decreased from 344 to 288 mainly due to a change in 

non-market assumptions. 

FIGURE 7: RA MOVEMENT (NET OF REINSURANCE) 

€ MLN 

2025 2024 

NN  ASR  ATHORA ACHMEA NN  ASR  ATHORA ACHMEA 

RA Beginning of period (BOP) 380 2.524 598 695 712 2.623 542 716 

New business -9 118 13 55 29 32 88 -5 

Changes reflected in CSM 70 -349 -119 -25 -497 -14 -16 35 

Changes not reflected in CSM -11 -74 -7 50 -19 -53 3 2 

Interest accretion and  

economic changes 
-94 -115 - -121 183 125 - 16 

Release of RA (via claims  

and expiration of risk) 
-28 -170 -27 -71 -28 -191 -20 -69 

RA End of period (EOP) 308 1.933 458 583 380 2.524 598 695 

YoY growth rate -18,9% -23,4% -23,4% -16,1% -46,6% -3,9% -10,1% -2,9% 

Stock of future profits 
Some European companies use the key performance indicator of stock of future profits in their presentations. The 

stock of future profits is the sum of the CSM and RA. Over the period of providing services, the CSM and RA are both 

released in the P&L, or the CSM can be used to strengthen the BE and/or RA. In the annual reports are movement 

tables available of the CSM and RA—for general measurement model (GMM) and variable fee approach (VFA), as 

well as for premium allocation approach (PAA) business. The information from the tables can be used to create a 

combined table of the movement of the stock of future profits. In this movement, the interaction between the CSM 

and the RA are consolidated and a “net” result can be derived.  

Athora presented a significant increase of the stock of future profits in 2025. It is a combination of profitable new 

business and changes which increased the CSM. The increase of the stock of future profits of NN was primarily 

caused by the changes reflected in the CSM. The effect of interest accretion and revaluations changed substantially 

between 2024 and 2025. The largest effects are the increase of the interest rates and the impact on the RA. The 

majority of the interest accretion on the CSM is based on the locked-in interest rate per the transition date. 
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FIGURE 8: STOCK OF FUTURE PROFITS MOVEMENT 

€ MLN 

2025 2024 

NN  ASR  ATHORA ACHMEA NN  ASR  ATHORA ACHMEA 

Stock of future profits 

Beginning of period (BOP) 
4.199  7.906  2.570  1.696  4.023  7.555  2.472  1.766  

New business 176             235             269             59  264  63  222  -    

Changes reflected in CSM 525  156  305  -56  -38  594  53  27  

Changes not reflected in CSM -11  -74  -7  50  -38  -53  3  2  

Interest accretion and  

economic changes 
-53  -4  25  -77  209  248  13  21  

Release of RA and CSM -320  -531  -217  -138  -264  -504  -195  -120  

Other -2 14 0 55 43 0 0 0 

Stock of future profits  

End of period (EOP) 
4.514  7.702  2.945  1.589  4.199  7.903  2.568  1.696  

YoY growth rate 7.5% -2,6% 14,6% -6,3% 4,4% 4,6% 3,9% -4,0% 

Release / BOP -7,6% -6,7% -8,4% -8,1% -6,6% -6,7% -7,9% -6,8% 

Comprehensive equity 
Several companies started disclosing the amount of comprehensive equity or economic value. There are no uniform 

definition and name for the indicator yet. 

In this report, the amount of comprehensive equity is defined as the amount of shareholder equity plus the CSM post-

tax. Some companies make corrections for intangible assets, RA, market value of assets at amortised cost, and 

profitability of business accounted for with the premium allocation approach or investment contracts.  

In the reconciliation of IFRS equity and SII eligible own funds and the risk frameworks of rating agencies, the CSM 

post-tax is also added to shareholder equity, and intangible assets are corrected. 

Only a few companies also make a movement analysis of the amount of comprehensive equity. IFRS reporting offers 

a structured set of information in the income statement, movement in equity, and the CSM to create a movement 

analysis that is comparable between companies. In Figure 9 is an overview of the categories in the movement 

analysis and the used information. 

FIGURE 9: COMPONENTS OF THE MOVEMENT ANALYSIS OF COMPREHENSIVE EQUITY 

CATEGORY ELEMENTS 

Business value creation 

Insurance service result 

New business CSM, Changes in Best estimate (present value of future cash flows) and/or RA reflected 

in CSM, Release of CSM into P&L  

Financial value creation 

Investment and finance result (including insurance finance income and expense) 

Interest accretion on CSM, FX effects on CSM 

Amounts through OCI 

Other sources of value creation 
Fee result, other income and expenses, operational expenses, result from discontinued business, 

other changes in CSM 

Capital management Dividends, share buybacks, capital injections, etc. 

Tax effects 
Corporate tax from income statement and tax on movement of CSM (except for amounts in the income 

statement) 
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In Figure 10 are the amounts per company for 2025 and 2024. The a.s.r. Nederland report doesn’t contain a table 

with the movement of equity for the life segment. The amounts of equity per the beginning and end of the period and 

the income statement are available on segment level. With that information, the amounts in the line-item capital 

management of ASR were estimated. 

FIGURE 10: MOVEMENT ANALYSIS OF COMPREHENSIVE EQUITY 

 2025 2024 

€ MLN NN ASR ATHORA ACHMEA NN ASR ATHORA ACHMEA 

Comprehensive equity BOP 14.790 11.253 5.655 4.100 14.543 10.461 5.086 3.504 

Business value creation 746 796 752 -144 685 817 207 74 

Financial value creation -31 637 -412 845 1.091 743 491 874 

Other sources -148 -5 -33 46 -112 40 -43 -13 

Capital management -1.118 -1.001 -309 252 -1.173 -387 21 -102 

Tax effects -240 -355 -48 -192 -244 -421 -107 -237 

Comprehensive equity EOP 13.999 11.326 5.603 4.907 14.790 11.253 5.655 4.100 

Return on Comprehensive Equity 2,2% 9,5% 4,6% 13,5% 9,8% 11,3% 10,8% 19,9% 

         

Ratios in % of the CE BOP         

Business value creation 5,0% 7,0% 13,3% -3,5% 4,7% 7,8% 4,1% 2,1% 

Financial value creation -0,2% 5,6% -7,3% 20,6% 7,5% 7,1% 9,7% 24,9% 

Other sources of value creation -1,0% 0,0% -0,6% 1,1% -0,8% 0,4% -0,8% -0,4% 

Capital management -7,6% -8,9% -5,5% 6,1% -8,1% -3,7% 0,4% -2,9% 

Tax effects -1,6% -3,1% -0,8% -4,7% -1,7% -4,0% -2,1% -6,8% 

The RoCE is determined as the relative growth of comprehensive equity beginning of period (BOP) to comprehensive 

equity end of period (EOP) before the effect of capital management. The differences in tax effects are caused by the 

differences in the effective tax rate on the profits in the income statement. 

The amounts of the business value creation of NN, ASR, and Athora are comparable. The major contributors are the 

changes that are reflected in the CSM, hence a reduction of the BE and/or RA. The amount presented in the line item 

“other sources” contains the non-attributable expenses.  

The RoCE of Achmea is mainly driven by the high amounts of financial value creation. Achmea has a relatively large 

portfolio in corporate bonds and mortgages, which contributed to the value creation. The amount of equity was 

increased due to a capital injection of €291 million and a dividend payment of €41 million (net effect €252 million 

increase, including another change).  

The RoCE of ASR was relatively stable in 2025. The financial value creation was slightly lower in 2025 compared to 

2024. The financial value creation was impacted by the increase of the interest rates in 2025.  

The RoCE of Athora decreased significantly in 2025. It was mainly caused by a substantial decrease of the financial 

value creation. Athora recorded in 2025 a loss in their investment and finance result, which was primarily caused by 

the lower fair value gains on FVTPL investments and results on the derivatives. 

NN’s RoCE decreased primarily due to the decrease of the financial value creation. The result presented in the 

income statement was positive, but together with the amounts presented in OCI, the result was slightly negative. 
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Solvency II Own Funds and Solvency ratio 
After the implementation of SII, companies started to disclose Solvency-based earning metrics such as Solvency II 

capital generation. The metric is based on the movement analysis of the amount of SII own funds. However, 

“Solvency II capital generation” remains a nonstandard term, and companies disclosed similar metrics with various 

names and slightly varying definitions. Achmea, ASR, and NN disclosed capital generation information on group level 

but not separately for the life entities.  

The capital and risks of ASR are the aggregated amounts of ASR Levensverzekering and Aegon Levensverzekering. 

Aegon Spaarkas was not included. The entities existed as separate entities per the end of 2025. The amounts after 

consolidation in one entity will be different due to the effects of diversification and nonlinear effects. 

In this section we present the amounts of own funds, SCR, components of the SCR, and the Solvency ratios per end 

of 2024 and 2025. 

FIGURE 61: TIER 1, 2, AND 3 CAPITAL 

 2025 2024 

€ X MLN NN ASR ATHORA ACHMEA NN ASR ATHORA ACHMEA 

Tier 1 capital  8.958   9.438   2.746   3.186   7.282   8.545   2.796   2.862  

Tier 2 capital  1.087  -  519   80   1.113  -  515  - 

Tier 3 capital  726   149   267   284   731   241   265   268  

Paid dividends and injections  -1.081   -1.044   -330   -41   -1020   -344   -310   -100  

Capital movements - - 50 291 - - 461 - 

Capital generation - Growth of Tier 1  

capital before dividend  payment  

and other capital movements 

37,9% 22,7% 8,2% 2,6% - - - - 

 

The capital generation percentages differ significantly from the RoCE percentages. The main contributor is the 

change in the difference between shareholder equity (IFRS) and the excess of assets over liabilities (SII). As an 

example, the amount of shareholder equity of NN decreased, whereas the amount of Tier 1 capital increased. The 

difference increased in 2025, with €2.755 million for NN, and has a positive impact on the capital generation growth.  

The largest contributors of the difference between the excess of assets over liabilities and the shareholder capital are 

the difference in the valuation of the insurance and reinsurance contracts, the elimination of intangible assets, and the 

difference in the valuation of assets valued at amortised cost. The effects of intangible assets and amortised cost 

investments are small for Achmea, ASR, and NN. There are multiple differences in the valuation of the insurance and 

reinsurance contracts such as the CSM, the difference between the RA and risk margin, expenses included in the 

valuation, and contract boundaries. The largest contributor is the difference in discount rate and the illiquidity 

premium. A part of the increase is caused by the decrease of the illiquidity premium applied for IFRS. Although the 

IFRS disclosures with information about the discount rates are difficult to compare between companies, the rates are 

comparable over time. ASR and NN show a decrease of the illiquidity premium of 30 to 40 basis points. 

Under conditions, the amounts of minority interests can be part of the Tier 1 capital. The changes in the minority 

interests were relatively limited (ASR decreased from €43 million to €0, and NN decreased from €2.192 million to 

€2.097 million). 
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FIGURE 72: DIFFERENCES BETWEEN SII TIER 1 CAPITAL AND IFRS SHAREHOLDER CAPITAL 

 2025 2024 

€ X MLN NN ASR ATHORA ACHMEA NN ASR ATHORA ACHMEA 

Tier 1 capital  8.958   9.438   2.746   3.186   7.282   8.545   2.796   2.862  

SH equity  10.877   7.046   3.759   4.160   11.956   7.260   4.192   3.357  

Difference SH equity and Tier 1  -1.919   2.392   -1.013   -974   -4.674   1.285   -1.396   -495  

Change in the difference Tier 1 –  

SH Equity from 2024 to 2025 
 2.755   1.107   383   -479      

The valuations used for the determination of the excess of assets over liabilities for SII are more standardised than 

the valuations used for IFRS. IFRS has the advantage of the standardisation of the items on the balance sheet, 

income statement, and movement of assets and liabilities. 

Another indicator of future dividends is the solvency ratio. Most companies have a capital management and dividend 

policy which is linked to the SII capital position. The solvency positions of the four companies increased or remained 

stable. ASR presented a strong increase of the solvency position due to the implementation of a partial internal 

model. NN had a significant increase of the amount of eligible own funds in 2025. It is the result of NN’s operating 

capital generation and favourable market movements.  

FIGURE 83: SCR, SCR RATIO, AND SCR COMPONENTS 

 2025 2024 

€ X MLN NN ASR ATHORA ACHMEA NN ASR ATHORA ACHMEA 

SCR  4.840   4.434   1.790   1.894   4.872   4.746   1.779   1.786  

SCR ratio 223% 216% 197% 187% 187% 185% 201% 175% 

         

Life underwriting risk  2.180   2.115   894   1.261   2.593   2.822   1.050   1.334  

Market risk  5.391   4.826   1.827   2.020   5.108   4.739   1.693   1.706  

Counterparty default risk  34   110   81   35   25   279   80   56  

Diversification  -1.740   -1.621   -550   -670   -1.887   -2.207   -593   -664  

Operational risk  353   340   144   117   387   355   153   122  

Capital adjustment    13    17    10   

LAC DT  -1.362   -1.230   -618   -581   -1.346   -1.243   -615   -525  

LAC TP  -16   -106    -288   -25   -      -243  

Total SCR  4.840   4.434   1.790   1.894   4.872   4.746   1.779   
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About Milliman 
Milliman is a leading global provider of actuarial and risk services. We support our clients in valuing their portfolios for 

both reporting and transactional purposes. As actuaries, we bring extensive experience in IFRS and solvency 

reporting for insurance and reinsurance companies. 

We have gathered and conducted detailed analysis of the annual reports of more than 100 of the largest insurers that 

report under IFRS standards. This information powers our peer analysis and informs the advice we provide to clients. 

The data are maintained in a dedicated database and analysed through a PowerBI solution. 

With offices worldwide, Milliman can assemble cross-disciplinary teams to advise on virtually any valuation question 

or M&A scenario. In addition, our sophisticated financial models enable us to deliver accurate projections and 

valuations of company assets and liabilities. 
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